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Dandelion seeds
blown by the wind

B e i vour company < Sali ERCRSENERE ) - In nature, On I e cds will
initiatives will distract focus away from that s’rro‘régy and waste aCh'fve maturity, representing a 98% failure
resources. Just like the dandelion you will put yourself at risk. Your rate

risk will be to neglect to transfer the necessary skills into the

workplace, and eventually you too may risk what the dandelion

risks.

The People Development Pathway aims to maximise the
development of your staff to ensure that they have the skills you
need for success, and also for future positions within the company.

This progressive skills delivery platform enables companies and
staff to see that their potential can be recognised and developed,
enabling them to achieve advancement. This not only retains
skilled staff but also ensures that their skills are developed within
the company to meet your strategic plans.

The Pathway steps start from those leaving education and looking
for their first job, to the skills required to successfully manage the
company or a division. The steps will progress skills through general
staff to supervision and managers at operational, tactical and
strategic levels.

Each step will be made up of a mixture of both Core (soft) Skills
and Craft (technical) Skills.

CORE CRAFT
SKILLS SKILLS

Our pathway enables you to link training and development to
three key aspects of your business:

® Straftegy - links fo your company’s overall strategy
® Goals - identification of key measurable

® Programmes - the design and delivery of focused
Education and Training
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Enables... Enables... Enables...

Links into your company’s overall strategy Identification of key measurable The design and delivery of focused Education and Training
Focused investment of time and money ® Linked to key business goals ® Designed fo meet company'’s strategic needs
O o o Workiorce & Moo oo e ® Focused on building potential ® Demonstrates commitment to workforce development
) ® GCenerates a company-wide approach ® Reduces waste in unfocused development
® FEnables you to understand your current skill base . e ! :
® Targefs needs rather than percepftions ® Creatfes opportunities to share with supply chain partners
® linked Programme not independent initiatives ® FEnables mixture of Commercial and Government investment
® Focused or generic content as required
® Tailored solutions - see fig.1 for a Core Skills example matrix
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® Enables you to identify your people ¢

Prepare for the future ."1'_-,_ \ i \
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® Prepare workforce and management for future volumes ! :

Identifies ways to manage the upturn
Prepare for future opportunities

Competent Operator with basic skills

Putting the tools in place

Tailored approach

Trainee Operator / Apprentice

“Gateway” Those starting with no previous experience

Workforce Planning Talent Management &
Succession Planning

® Environment Scan ® Sourcing
® Current Workforce Profile ® Developing
® Future Workforce View ® Rewarding
® Analysis and Targeted Future ® Performing
® Closing the gaps ® Promoting

® Learning, Development

® Remuneration

® Industrial Relations

® Recruitment

® Retention

® Knowledge Creation

® Job Design

5:1 Demonstrate an understanding of the Health &
. Safety Laws relating to their workplace

Using resources appropriately| 41 | 2

Health & Safety Compliance .

Identify hazards and risks that are present or
may be present within their place of work

Hazard Awareness )
Numeracy

Knowledge of the workplace

Use of ITC K} 5:3
Planning workload

Complete a numeracy test at a relevant level

Financial Planning

Demonstrate and plan effective use of the
departments space and equipment

KY 5:4

Financial Management

Use of appropriate performance
measures

Use ITC systems as applicable to their job

5:5

Responsibility for compliance 3
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fig.1 Step 3 Core Skills Matrix
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INVESTOR IN PEOPLE

0870 838 18 18

info@realtimetraining.co.uk
WWW.rtt-group.co.uk

Leeds Liverpool London Bradford Manchester Gloucester
Crewe Bexhill Runcorn Preston Nottingham Derby




